K PI BUSINESS SCORECARD
WORKSHOPS

Key Performance Integrators

Achieve Your Goals, Grow Your Business

Are you struggling to stay on track and hold your team accountable?
A business scorecard is a great way to drive accountability and gain
visibility into the performance of your business.

Scorecard Workshop

e Monitor performance in near real-time
 Focus on the most important activities
e Create clarity and accountability

e Avoid Surprises

* Achieve your goals

Workshop Overview

« Virtual or Onsite

o 1 Day for Quarterly

» 2 Days for Annual

e Massachusetts companies may qualify for .
reimbursement* through the Workforce Get in Touch
Training Fund Program [=]: -E!

* Reimbursement is based on the program you select along with the size of your company. The
[=].:

and 50% for companies with =100 employees. kpintegrators.com
508-251-9569

WTFP Express Program reimburses up to 100% for companies with fewer than 100 employees

Fractional COO | Fractional CFO | Fractional CIO
Fractional Integrator for companies running on EOS®



