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Key Performance Integrators

FRACTIONAL INTEGRATOR

SERVICES

Achieve Your Goals, Grow Your Business

Our Fractional Integrators average 25 years of experience driving business change. We
partner with growth oriented business owners to drive transformation and establish
accountability throughout the organization.

DAY 0

Discuss mutual
success and fit

Experience the KPI Proven Process

DAYS1-30

Bring a fresh
perspective and get
some traction

DAYS 30 - 90

Get hands-on
and drive change
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Strong and steady
cadence with visibility
into performance

AS NEEDED

~ B4 | TRANSITION

Team-builders help

your team own
their piece of
the business

/-Visionary/lntegrator Fit\ /-Manage Meeting Pulse\ /-LMA Leadership team . Quarterly and Annual . Support hiring process\\
» Leadership Fit » Leadership Check-ins » Financial Review Meeting Participation for Full-Time Integrator
* Goals & Timeline » Same Page Meeting » Process Review = Leadership check-ins * Train Integrator on
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processes and EOS
« Coach and support

Scorecard, Rocks improvement » Right People Right Seat Integrator to success
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Fractional Engagements Get in Touch

e Virtual or Onsite

* 5-10 hours per week

e 6 - 18 months in duration

 No long-term contracts

Fractional COO | Fractional CFO | Fractional CIO

kpintegrators.com
508-251-9569

Fractional Integrator for companies running on EOS®



