KKPI

Key Performance Integrators

FRACTIONAL COO

SERVICES

Achieve Your Goals, Grow Your Business

Our Fractional COOs average 25 years of experience driving business change. We
partner with growth oriented business owners to drive transformation and establish

accountability throughout the organization.
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Get Hands-On
to drive change
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Strong leadership to
establish true accountability
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People in the Right Seats
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Meetings

* Leadership check-ins

« Goal planning and
achievernent

» Right People Right Role

, *» Scorecards & Process | |

for Full-Time Resource
» Coach and support
to success

Fractional Engagements

« Virtual or Onsite

* 5-10 hours per week

« 6 - 18 months in duration
« No long-term contracts
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kpintegrators.com
508-251-9463

Fractional COO | Fractional Integrator for companies running on EOS®

Team Builders Ensure Right

e Support hiring process-\"



